
   
 
 

   
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

          
  
 
 
 
 
 
 
 
 

 

 

     Strengthening the development of the green economy in Ethiopia

The Forest landscape Restoration program 
2017/July 2018. During this period, both organizational and management/planning aspects were considered. 
context has been carefully assessed with a view to refine the program’s objectives and the 
main administrative and technical support documents necessary for the planning and implementing process have 
been formulated and/or reviewed. Key stakeholders were contacted and their roles in the program were clarified. 
Preparatory tasks regarding organizational and technical aspects and related to the planning and implementation 
of the program’s work packages have been implemented.

Project  funded  by 

These agreements are serving as a framework for effective partnership; they not only confirm the role of both 
organisations as key cooperating and implementing partners for FLR Program in Amhara, but also would promote 
assessment, development and implementation of concerted and compl
other forest/land use related activities. 
 

In addition, and in order to provide the program with technical and operational support; NFG through its local 
partners, has engaged specialists having forest and land use background and practical experience in Amhara 
region. These specialists will work un

From the very beginning of the inception 
phase; NFG gave the priority to the 
selection of FLR Program areas.  
 

The iterative process of consultations with 
the local partners and stakeholders, notably 
with the Bureau of Agriculture [BoA], 
REDD+ Regional Representation, 
Agricultural Transformation Agency [ATA], 
AFE and ORDA. 
 

A common understanding was achieved 
regarding the necessity to focus primarily 
on areas where the impacts of the 
degradation are evident and where realistic 
and practical restoration interventions are 
feasible.  

 

Strengthening the development of the green economy in Ethiopia

The Forest landscape Restoration program [FLR Program] inception phase is planned for 8 months, i.e. November 
2017/July 2018. During this period, both organizational and management/planning aspects were considered. 
context has been carefully assessed with a view to refine the program’s objectives and the 
main administrative and technical support documents necessary for the planning and implementing process have 
been formulated and/or reviewed. Key stakeholders were contacted and their roles in the program were clarified. 

sks regarding organizational and technical aspects and related to the planning and implementation 
of the program’s work packages have been implemented. 

by  the  Norwegian  Ministry  of  Foreign  Affairs 
 

To formalize the cooperation and reinforce the 
relations with its key local partners, NFG has 
signed agreements with 
Rehabilitation and Development in Amhara
[ORDA] and Amhara Forest Enterprise

as a framework for effective partnership; they not only confirm the role of both 
organisations as key cooperating and implementing partners for FLR Program in Amhara, but also would promote 
assessment, development and implementation of concerted and complementary actions in the field of FLR and 
other forest/land use related activities.  
In addition, and in order to provide the program with technical and operational support; NFG through its local 
partners, has engaged specialists having forest and land use background and practical experience in Amhara 
region. These specialists will work under the supervision and guidance of NFG FLR Program

From the very beginning of the inception 
phase; NFG gave the priority to the 

 
The iterative process of consultations with 

stakeholders, notably 
with the Bureau of Agriculture [BoA], 
REDD+ Regional Representation, 
Agricultural Transformation Agency [ATA], 

A common understanding was achieved 
regarding the necessity to focus primarily 
on areas where the impacts of the 
degradation are evident and where realistic 
and practical restoration interventions are 

Potential Area in Adama Mountain

Strengthening the development of the green economy in Ethiopia 

inception phase is planned for 8 months, i.e. November 
2017/July 2018. During this period, both organizational and management/planning aspects were considered. The 
context has been carefully assessed with a view to refine the program’s objectives and the related results. The 
main administrative and technical support documents necessary for the planning and implementing process have 
been formulated and/or reviewed. Key stakeholders were contacted and their roles in the program were clarified. 

sks regarding organizational and technical aspects and related to the planning and implementation 

Affairs  and  implemented  by  NFG 

To formalize the cooperation and reinforce the 
relations with its key local partners, NFG has 
signed agreements with Organisation for 
Rehabilitation and Development in Amhara 

Amhara Forest Enterprise [AFE].  

as a framework for effective partnership; they not only confirm the role of both 
organisations as key cooperating and implementing partners for FLR Program in Amhara, but also would promote 

ementary actions in the field of FLR and 

In addition, and in order to provide the program with technical and operational support; NFG through its local 
partners, has engaged specialists having forest and land use background and practical experience in Amhara 

FLR Program team. 

in Adama Mountain 



              
 
 
 
 
 
 
             
 
 
 
       
 
 
 
 
 
 
 
                      
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                      
 
 
 

 
 
 
 
 
 
 
 

To get a clear figure about the realities, the difficulties and the challenges that the program could face, NFG team 
have organized recurrent field trips
This allowed pointing out 2 important issues, i.e.:
 Unavailability of large/extended areas 

suitable for restoration interventions.
rational for this concern is the pressure 
and the intensity of the land use in most of 
the Woredas. Actually, all available lands, 
regardless their categories and status of 
degradation, are practically used, and this 
situation is not only characterizi
Woredas proposed for the program, but it 
is the case everywhere in Amhara. 
The high number of the Woredas to be 
covered by the program's activities and 
their spatial distribution.
partners this will certainly be a real limiting 
factor towards achieving the program’s 
objectives, notably because of the 
dispersal of efforts and resources.

Accordingly, it was decided to refine the strategy regarding the selection of program areas. The aim was to find 
out areas with evident forest/land degradation aspects that require integrated restoration 
interventions/activities, i.e.: combining small sc
restoration interventions, notably through area enclosures
 

The selected Woredas are: 
 

 Sekela, Quarit, Mecha, Y.Densa, 
Farta and Guangua. These Woredas are 
selected among the 15 Woredas previously 
suggested by the program proposal.
 

 Libo Kemkem which is newly proposed 
because of the availability of quite large 
areas of degraded lands suitable for 
restoration, and also because its adjacency 
with Ebinat Woreda.    

 

Therewith, it was also agreed to launch field 
activities in Ebinat Woreda through selecting 
Serawudi Kebele to be the site to develop the 
Program pilot Land use Plan [LUP].

Based on this, the key local partners have 
unanimously agreed to reduce the number of the 
Woredas to be affected by FLR Program
8 Woredas. 
 

Accordingly, three clusters were recommended to 
select areas responding to above mentioned 
criteria and which can offer more possibilities for 
continues FLR interventions (adjacent 
Woredas/territories), i.e.: 
 
 

i. Adama mountain area. 
ii. Areas draining to Rib River Dam and Lake 

Tana. 
iii. Areas with remnant natural forests.

 

get a clear figure about the realities, the difficulties and the challenges that the program could face, NFG team 
trips in which actively took part representatives from the local key stakeholders

This allowed pointing out 2 important issues, i.e.: 

Potential

Unavailability of large/extended areas 
suitable for restoration interventions. The 
rational for this concern is the pressure 
and the intensity of the land use in most of 
the Woredas. Actually, all available lands, 
regardless their categories and status of 
degradation, are practically used, and this 
situation is not only characterizing the 
Woredas proposed for the program, but it 
is the case everywhere in Amhara.  
The high number of the Woredas to be 
covered by the program's activities and 
their spatial distribution. For the local 
partners this will certainly be a real limiting 
factor towards achieving the program’s 
objectives, notably because of the 
dispersal of efforts and resources. 

Accordingly, it was decided to refine the strategy regarding the selection of program areas. The aim was to find 
out areas with evident forest/land degradation aspects that require integrated restoration 

combining small scale restoration and demonstration sites with big scale 
restoration interventions, notably through area enclosures (where available). 

Sekela, Quarit, Mecha, Y.Densa, Ebinat, 
Farta and Guangua. These Woredas are 
selected among the 15 Woredas previously 
suggested by the program proposal. 

Libo Kemkem which is newly proposed 
because of the availability of quite large 

lands suitable for 
restoration, and also because its adjacency 

Therewith, it was also agreed to launch field 
in Ebinat Woreda through selecting 

site to develop the FLR 
Plan [LUP]. 

Based on this, the key local partners have 
unanimously agreed to reduce the number of the 

FLR Program from 15 to 

Accordingly, three clusters were recommended to 
select areas responding to above mentioned 

which can offer more possibilities for 
continues FLR interventions (adjacent 

 
Areas draining to Rib River Dam and Lake 

Areas with remnant natural forests. 

Potential Area in Guangua

NFG Team during field trips 
to select FLR Program areas 

FLR Program in Amhara/Ethiopia 

get a clear figure about the realities, the difficulties and the challenges that the program could face, NFG team 
took part representatives from the local key stakeholders. 

Potential Area in Ebinat  

Accordingly, it was decided to refine the strategy regarding the selection of program areas. The aim was to find 
out areas with evident forest/land degradation aspects that require integrated restoration 

ale restoration and demonstration sites with big scale 

Potential Area in Guangua 

NFG Team during field trips  
to select FLR Program areas  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LUP is the basic component and the foundation for FLR Program interventions. LUP should be based on flexible 
and integrated approach of procedures and activities that will allow identifying and implementing targeted 
restoration interventions in degraded Forest/Landscapes. 
 

The procedures: Improve joint actions between the local stakeholders. For this purpose FLR Program 
will make sure that the participation/the involvement of local people and communities will not only be 
for information purposes, but it should be a basis for building effective joint actions in analyzing, 
evaluating and improving the situation. 
 The activities: The plans should specify FLR interventions to be implemented in the considered areas. 
This will take into consideration the interactions between different types of land use. Any intervention 
should be planned in a participatory approach, through discussions that should bring the local key 
stakeholders to an agreement on what should be prioritized. Thus, the elaborated plans will be a basis 
for the local stakeholders to promote FLR interventions in the region. 
 

The following LUP’s methodology is the result of integrating multiple practices and point of views of NFG team and 
key local partners (ORDA and AFE). By applying such a methodology in developing the pilot LUP in Serawdi Kebele, 
the program will identify its advantages and limitations and adjust/improve accordingly. 

FLR Program in Amhara/Ethiopia 

Process/Procedures 

LUP for FLR  
interventions/activities 

 Priority 1: Enclosures on degraded lands 
(Grassland, bushland, woodland). This could 
be through natural and/or assisted 
regeneration. 
 

In addition (according to the context): 
 

 Agroforestry on appropriate areas (private 
and communal), with focus on 
diversification.  

 Forest Landscape Restoration, notably 
through enrichment planting activities and 
improved management of forest landscape 
areas, buffer zones and other adjacent 
areas affected by degradation. 

 Multipurpose tree planting activities in 
appropriate land categories (timber 
oriented, horticulture).   

 Improvement of farming systems through 
transformation, introducing innovative 
activities.  

 Targeted water and soil conservation 
interventions. 
 

Administrative and organizational issues: 
ORDA joint actions at Woreda, Kebele and community 

levels, under close supervision by NFG 
 

Technical issues: How to act? 

1. Preparation: Concentrate on awareness raising and collection of 
basic data that will allow structuring the site profile (notably data 
related to socioeconomic and natural resources aspects). 

2. Social organization: The local communities contribute to 
degradation of the landscape. Therefore, any improvement 
should pass through a willingness to compromise, organize 
themselves, and feel committed to prevent further degradation. 

3. Land Use Analysis: What the local communities are doing? What 
they would like or need to do? What they are able to do to 
improve the situation? 

4. Formulation of intervention and management options to 
improve the situation [Detail plans] 

 

Basic principle: 
 What’s the current situation? (causes and impacts) 
 How to improve the situation? (interventions, 

alternative solutions to improve the situation) 
 

Degraded Forest landscapes based on selection criteria Site Selection 
 

 

 Focus on FLR Program objectives and try to interlink the 
majority of the program’s Work Packages in the area (if 
possible…). 
 

 Priority should be given to: Cost effective activities; demand-
driven interventions (socioeconomic and environmental aspects); 
feasibility and sustainability of interventions (from ecological, 
socioeconomic and management point of view).  



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The FLR Program approach is to carry 
out cost-efficient planning for 
restoration. Therefore, it was decided to 
develop manuals that are tailored to FLR, 
and carry out a simplified land capability 
classification with special focus on 
degraded forest landscapes. Her
useful to distinguish between areas 
suitable for restoring (natural) 
and areas for managing agro
pastoral systems, which are two 
prioritized restoration options for 
Ethiopia, and specifically for Amhara. 
 
As a starting point, FLR Program
has prepared a set of forest landscape 
restoration options/interventions in the 
first pilot LUP area. These will be tested 
during the program implementation, and 
will be subject to continuous 
improvements.  
 

For further information, please c

In close cooperation with key program partners and stakeholders, 
as a site to develop the program’s 1
erosion. The area of the Kebele is 2915 ha, of which 2
households and more than 4 200 people (
 

At this stage of the planning process, the program’s 1
activities. Detailed plans will be prepared after adapting the LUP methodology and refining the substance of the 
developed LUP document (emphasis 
undertaken by NFG team and the local 
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approach is to carry 

efficient planning for 
restoration. Therefore, it was decided to 
develop manuals that are tailored to FLR, 
and carry out a simplified land capability 
classification with special focus on 
degraded forest landscapes. Here, it’s 
useful to distinguish between areas 

 forests 
and areas for managing agro-silvo-
pastoral systems, which are two 
prioritized restoration options for 
Ethiopia, and specifically for Amhara.  

Program team 
has prepared a set of forest landscape 
restoration options/interventions in the 
first pilot LUP area. These will be tested 
during the program implementation, and 
will be subject to continuous 

For further information, please contact

In close cooperation with key program partners and stakeholders, Serawudi Kebele
as a site to develop the program’s 1st pilot LUP. Serawudi Kebele suffers from severe forest 
erosion. The area of the Kebele is 2915 ha, of which 2 100 ha is cultivated. The Kebele includes about 930 

200 people (mostly farmers) distributed in 13 villages. 

Village  in 

At this stage of the planning process, the program’s 1st pilot LUP did not include an action plan detail
activities. Detailed plans will be prepared after adapting the LUP methodology and refining the substance of the 

emphasis will be given to FLR interventions). This is among the priority tasks to be 
the local key partners in the beginning of the post-inception phase
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Serawudi Kebele (Ebinat Woreda) was selected 
Serawudi Kebele suffers from severe forest degradation and soil 

100 ha is cultivated. The Kebele includes about 930 
) distributed in 13 villages.  

Village  in Serawudi 

pilot LUP did not include an action plan detailing FLR 
activities. Detailed plans will be prepared after adapting the LUP methodology and refining the substance of the 

. This is among the priority tasks to be 
inception phase. 

and implemented by NFG 
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